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Introduction

+Supervision in family mediation is a clearly
established requirement in the UK

+The professionalisation of family mediation
meant that the role increased in importance and
complexity.

+Models of supervision were initially ‘borrowed’
from other professions such as social work or
counselling
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Hypothesis: There is a model of supervision
emerging which is distinctive and unique to
mediation
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Challenge: How to realise this distinctive model
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Research Methodology

A combination of qualitative and
quantitative research

+ Working knowledge of the context

+ Quantitative Survey

+ Review of Literature

+ One day workshop with 8 practitioners
+ Structured interviews

+ Informal interviews and site visits
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Focus of the Thesis
- Primarily Family Mediation in the UK
-Some comparison with other European contexts

- Consideration of community mediation

rers degree in mediation

Structure of the Thesis
Part 1: What is Family Mediation?
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Part 2: What is Supervision?
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Part 3: Supervision in Mediation - Identifying a Model
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Part 1: What is Mediation?

... a process which assists people in
dispute to explore their conflict
further with the help of a third party
who is independent and impartial as
far as any outcome is concerned”
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Key Aspects of Mediation

+ Self determination of parties
+ An opportunity to create a positive conflict dynamic

+ Through empowerment and recognition it gives disputants
back the power of choice + opportunity for creative change
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+ The individual nature of every conflict situation requires a
need for responsivity on the part of the mediator which has
led to the articulation of a variety of mediation approaches
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+ Professionalisation, legislation and funding regimes can
also have a large influence on mediation approach (eg
family mediation in the UK)
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Key Aspects of the Mediator role

There are core essences central to the mediator role:
Relationship, paradoxical curiosity, creativity , risk (Lederach )

To be a mediator is to take a ‘stance’ which looks for social
connection within a complex ‘web’ of relationships, including
one’s enemies. (Duss-Von Werdt)

Mediation seeks to foster ‘links’ through empowerment,
recognition and informed choice. (Deklerck)

= How far can these elements be taught or prescribed?
= How far can they be “supervised”™
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Part 2: What is Supervision?
The Development of Supervision in UK

- Mediation Quality Mark and

the Legal Services Commission

‘Effective systems of supervision are critical to quality
service provisiorn

- UK College of Family Mediators
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The supervisor as ‘the lynch pin of the system which
establishes and maintains practice standards’
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UK College of Family Mediators
The Role of the Professional Practice Consultant

+ To give support and professional guidance to the
qualified family mediator

To supervise and teach the aspirant mediator

+ +

To oversee the maintenance of standards
(including a required amount of practice

annually, professional practice, CPD and
supervision)

rers degree in mediation

._.
2

+ To assess the quality of family mediation practice

- initially as candidates prepare for initial
qualification

— on an ongoing basis in monitoring of practice
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Functions of Supervision

Supervision and Accountability - quality Control

Supervision and Coaching — Elicitive / Prescriptive
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Supervision and Support - Facilitative not Therapeutic
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Supervision as a Management Tool - Leadership

Su pervisor as a Link - The focal point in a complex web
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Comparison - France

~ drawn from qualitative research -~
+ Less emphasis on accountability

+ Less emphasis on a coaching role

UK supervisors responsible for mediator
‘competency’ (reflects a difference in training)
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+ More emphasis on child centred issues in France
- meetings in the UK can be dominated by
financial issues

(er

._.
2

+ Greater emphasis on ‘flatter’ supervision
structures where groups of mediators meet to
discuss in other European contexts

uropean ra

2



Conflict Supervision in Mediation

Management 1,4
Lesley Allport
Comparison - Belgium

~ drawn from qualitative research ~

The use of ‘Intervision’

+ Groups of 4-6 mediators meet on the same level
+ Structured meetings
— Case description by a mediator
- Brainstorm by the group
— Analysis of learning points
+ Two conclusions
i) the specific case and its movement forward
ii) wider learning - developing skills
+ Safeguarding the principle of self determination
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Comparison - Community Mediation

~ drawn from qualitative research ~

Peer Supervision

Regular meetings of volunteer mediators

"Standards are important and need to be
maintained but we made a conscious decision
for that to hanen through a co-working,
mentoring model rather than a distant top
down model ..... as a result the quality of
mediation has improved ... not through
monitoring but through support. For us this is
important - it parallels a mediation approach”



&Oa“ngigcémem . Supervision in Mediation
Lesley Allport

Distinctive Features of
Supervision in Mediation

~ drawn from qualitative research ~
+ Supervisors must be mediators
+ Supervisors must undergo specific training

+ Responsibility for case work lies with mediators ~
Accountability for overall service practice lies with
supervisors

+ Supervision should reflect the principles of
mediation and be open to creativity

+ Supervisors ‘hold’ the tension between quality
and resource driven pressure towards outcomes
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Research Findings
Most mediators were satisfied with their supervision:
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Very Satisfied No opinion Dis-satisfied Very Dis-
Satisfied satisfied
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s Mediators need opportunities to reflect
? All respondents supervision needs

; @ | need models and

@ examples of good

21? practice

e, B | need practical

“ guidance.

a

0 | need new ideas and
advanced skills
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O | need the opportunity
to reflect creatively
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Those who were dissatisfied...

- were more experienced than the
average

- needed more opportunities for
reflection

- but received ‘performance
improvement’ support

- even though all were managers /
supervisors themselves!
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Conclusions to Part 2
= The role of a Supervisor is multi functional
(Accountability, Coaching, Support, Management)

= The Supervisor mirrors mediation process
(Empowerment, Recognition, Self Determination)

= The Supervisor adopts a mediatory ‘stance’
- acts as a Link in the web

= The Supervisor models a flexible approach
to meet the needs of supervisees
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S Part 3: Identifying a Model

s What kind of structure does supervision provide?
E 1. A Uni-directional 2. A Bi-directional

v structure structure

E‘ Supervisor Supervisor

l | ]
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" Mediator Mediator

3. AFlatstructure— “ /| nt er vi si on”

Mediator «—— Mediator «—— Mediator
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A possible model for supervision
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... Which has flexibility
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..... The supervisor as a Link
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The Supervisor as a Link

“The supervisor can be seen as a link, the
purpose of which is to achieve a
synergetic balance between the
requirements of the organisation
operating within an institutionalised
framework, and the values or principles
of practice on which mediation is based”
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Communities of Practice

“Communities of practice are groups of people who
share a common concern or passion for something
they do and learn how to do it better as they

interact regularly”
(Etienne Wenger)

3 characteristics:
Domain; Community, Practice
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The Supervisor maintains the community of practice
holding the needs of the mediators, the service,
the parties, the UK College and the LSC
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Conclusions

There is a model of supervision, distinct to
mediation, incorporating functions of
accountability, coaching, management + support.

Its distinctiveness lies in its flexibility in response
to needs of the mediator and the organisation ~
and as such the mediatory ‘stance’ that it adopts.
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As such the supervisor
~ Links quality and practice
~ Mirrors the mediation process
~ Models flexibility
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